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Abstract. The article contains a theoretical analysis of the content of the organizational structure of
management concept. It is shown that the structure of each enterprise is unique, but, a considerable variety
of structures complicates the possibility of their comparison. To use the experience of building the
management structures at advanced enterprises scientists need to compare structures. It is proved that the
comparison of enterprise management structures is possible only in the case of the application of an
extensive classification system. The existing views of researchers on the question of classification of
management structures of enterprises using different classifications are analyzed. The generalized types of
enterprise management structures are presented. The advantages and disadvantages of using standardized
models in the transformation of management structures are specified. For example, the approach of PJSC
"Ukrposhta” is analyzed, in which, when improving the structure of management, attention is focused on the
transformation of its type. The expansion of the scope of application of multiple management structures and
the transition from type change to the change on the basis of the construction of a management structure,
which will increase the flexibility and adaptability of both the management system and the enterprise as a
whole, are proposed.

Key words: management system, types of enterprise management structures, classification of
management structures, plurality of management structures, transformation of management systems.

AHoTauif. Y cTaTTi npoBefeHO TEOopeTWYHWI aHari3 3MICTy MOHATTA opraHisauiiHa CTpyKTypa
ynpaBniHHA. [lokasaHo, WO CTPyKTypa KOXHOro nignpuemMcTBa € YHiKanbHOW0, ane BOAHOYac 3HadHe
pO3MaiTTS CTPYKTYP YCKMaAHKE MOXIUBICTb iX MOPIBHAHHA. AK B TEOPETUYHIN, TaK i NPAKTUYHIA MMAOLLUHI
MOCTINHO BMHMKAE HEOOXiAHICTb POOMTK MOPIBHSHHSA, B TOMY YMCHI 3 METOK ypaxyBaHHS gocsigy nobyaosu
CTPYKTYp YynpasriHHS nepefoBvMn NignpueMcTesaMn pisHUX cdep AisnbHocTi. [loBedeHo, o MOPIBHSAHHA
CTPYKTYp YNpaBniHHA MiANPUEMCTB MOXIMBE NUWE Y BUNAAKy 3aCTOCYBaHHS poO3ranyXeHoi CcuUcTemu
knacudikadii. NMpoaHanisoBaHO iCHyO4YI MNOrMsAM BYEHUX HA MUTAHHA Knacudikauil CTPyKTyp ynpasniHHS
nigNnpPUEMCTB 3 BUKOPUCTAHHSM Pi3HMX KnacudikauiiHux o3Hak. HaBegeHo y3aranbHeHi TUnmM CTPYKTYyp
ynpaeniHHa nignpvemcts. BkaszaHo Ha nepeBarn Ta HeOOMiKW, WO BUHMKaOTb MPU  BUKOPUCTAHHI
cTaHOapTU3oBaHUX Moaenen npu TpaHcdopmadii cTpykTyp ynpaeniHHa. Ha npuknagi MNMAT «YkpnowTa»
npoaHanisoBaHo nigxig, 3a SKOro npu yAoCKOHAaNEeHHi CTPYKTYpU YNpaBniHHA yBara 30CepepKyeTbCs Ha
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nepeTBOpeHHi i Tuny. 3anponoHOBaHO pO3LWMPEHHS Ccdepu 3acTOCyBaHHS MHOXWHHUX CTPYKTYp
ynpaeniHHS, 34iINCHEeHHS nepexoay Bid 3MiHWM TuMy A0 3MiHM 6asucy nobyaoBu CTPYKTYpU ynpaemiHHSA, Lo
003BOMNUTbL NiIABULLIMTY THYYKICTb Ta afanTUBHICTb IK CUCTEMU YNpaBIiHHA, Tak i NignpueMcTBa B Linomy.

KnroyoBi cnoBa: cuctema ynpasniHHA, TUNW CTPYKTYP YNpaBniHHA NignpueMCTBOM, Kracudikauis
CTPYKTYpP YNpaBniHHS, MHOXWUHHICTb CTPYKTYP YNpaBniHHA, TpaHcdopMaLlis CUCTEM yNpaBniHHS.

AHHOTaums. B ctatbe NpoBefeH TEOPETUYECKUIA aHanM3 COAepXXaHUsi NMOHATUA opraHu3aLMoHHas
CTPYKTypa ynpaeneHus. [okazaHo, YTO CTPYKTYpa KaxKOoro NpeanpusiTus ABMsieTcsl YHUKAnNbHOW, U B TO Xe
BpeMs 3HauuTenbHoe pasHoobpasve CTPYKTyp 3aTpydHsieT BO3MOXHOCTb WX CpaBHeHusi. Ho kak B
TEOPETNYECKON, TaK U MPaKTUYECKOW MIOCKOCTU MOCTOSIHHO BO3HMKAeT HeoGXOAMMOCTb NpPOBOAWUTH
CpaBHEHUsl, B TOM u4WCMe C LEmNblo y4yeTa oOfbiTa MOCTPOEHMS CTPYKTYp YMpaBneHus nepeaoBbiMu
NPeanpUATUAMKU  pPasnNnUHbIX cdep AesATenbHOCTU. [lokaszaHo, 4YTO CpaBHEHWE CTPYKTYp YhpaBreHust
NPeanpusTAUA  BO3MOXHO NUWb B Cryyae MpYMEHeHUs pasBeTBIIEHHON CUCTEMbI KNnaccuduKaumu.
MpoaHanuanpoBaHbl CyLLECTBYIOLUME B3MMsAAbl YYeHbIX Ha BOMPOC Kraccudukaumum CTPYKTYp YnpaBreHus
NPeanpuUsATAA C UCMONb30BaHWMEM Pa3NUYHBIX KNacCUUKaLUMOHHBLIX NpusHakoB. MNprBeaeHbl 0606LLEHHbIe
TUMbI CTPYKTYP ynpaBreHus npeanpusatuii. YkazaHo Ha NpeuMyLLIEecTBa U HeOoCTaTkv, BO3HMKaloLmMe Mnpu
MCMOMb30BaHUM CTaHAAPTU3UPOBAHHBLIX MoJenel Npu TpaHcdopmaLUun CTPYKTYp ynpasneHusi. Ha npumepe
OAO «YKkpnouyTa» npoaHanMaupoBaH Moaxod, NpedycMaTpuBalOLLMA, 4YTO TMpPU  COBEpLUEHCTBOBaHMU
CTPYKTYpbl yNpaBreHWs BHMMaHWe cocpefoTauvMBaeTcsl Ha npeobpasoBaHuy ee Tuna. [peanoxeHo
paclumpeHne cdepbl NPUMEHEHUSI MHOXECTBEHHbIX CTPYKTYP YNpaBreHusl, OCYLLECTBIIEHME Mnepexoda oT
MU3MEHEHUS] TUMA K M3MeHeHWlo Gasnca NOCTPOEHUs] CTPYKTYPbl YNPaBreHWsl, YTO MO3BOSIUT MOBLICUTb
rMGKOCTb M aAanTUBHOCTb Kak CUCTEMbI YpaBreHus, Tak v NpeanpusaTis B LIeSNIOM.

KnioueBble crnioBa: cucTema ynpasrneHus, TUnbl CTPYKTYP YNpaBneHust npeanpuatneM, Knaccudukaums
CTPYKTYP YNpaBneHUsl, MHOXXECTBEHHOCTb CTPYKTYP YrpaBrieHuUsl, TpaHcqopMaLmMsi CUCTEM YNpaBneHus.

The increasing in the diversity and the growth of the number of enterprises in recent years is
increasingly exacerbating the competitive contend between them, which in turn leads to the need to find
new ways to ensure the survival of the enterprise and, if possible, to increase the efficiency of its
activities. At the enterprise, as at a complex system of elements, increasing overall efficiency is
primarily ensured by improving the organization and coordination of activities between components, in
order to ensure their functioning as one whole, that is, due to changes in the management system.

The analysis of the structures of management of enterprises of the sphere of communication and
information was shown that in the vast majority of cases in the formation of new or transformation of
existing structures, the basis of their construction is the use of standardized types of structures (mainly
linear-functional) and their adaptation to specific conditions of enterprises. The advanced division of
management structures allows taking into account as much as possible the features of each enterprise.
However, at present, there is no single approach to the division of management structures, since scholars
are constantly applying different classification features. But, at the same time, not every division meets
the requirements that are established by the theory of classification. It should also be emphasized that the
issue of combining the advantages of various types of management structures is relevant in the sphere of
communication and information technology.

Consequently, due to the importance of the formation of an effective management structure, as
well as the application in practice of standardized types of management structures, the question arises of
the relationship between the transformation of management structures and their classification.

The various aspects of the functioning of the management system, and in particular the
problems of management transformation, were considered by K. S. Drohobycka, D. A. Baira,
V. S. Tsipurinda, V. Sh. Rapoport, V. M. Orlov and others.

The purpose of the article is to study existing approaches to the transformation of
organizational structures of enterprise management, to reveal and substantiate of the classification
of management structures as the basis for the formation and transformation of enterprise
management structures and the necessity of using the principle of multiplicity in the transformations
of management structures in modern conditions.

The management system is the basic category which combines the entire administrative
vertical of the enterprise. E. 1. Khodakivsky points out: "The enterprise management system
includes such elements as management functions, the organizational structure of management,
management staff, technical means of management, information, management methods, technology,
finance, management decisions" [1, p. 2].

However, in the context of elements of the management system changes, most often, relate
to the transformation of the management structure of an enterprise, as a component that directly or
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indirectly combines the features of one and determines other elements. The structure of the
organization is considered as "fixed relationships that exist between departments and workers
organizations. It can be understood as the established scheme of interaction and coordination of
technological and human elements "[2, p. 85].

Depending on the constructing of the management structure, the process of developing,
discussing, approving and implementing management decisions is organized at the enterprise, some
technical means of management are used, at the same time, the management structure is dependent
on the personnel of the management, it is not doubtful that each manager tries to adapt the
organization to its own style of management, opportunities, sometimes changing the basis on which
the enterprise management is built.

At the same time, elements of the control system (however, to a certain extent and the structure
of management) serve as a link between the management unit and the production system. In this case,
the enterprise should be considered as a combination of two components - the management system and
production system. A. Modin and Y. G. Yakovenko define that "the organizational structure of the
apparatus of management of the production complex should ensure the implementation of the model of
the functioning of production" [3, p. 280]. That is, scientists emphasize the fact that the control
subsystem acts as a derivative of the production subsystem of the enterprise.

This thesis becomes especially important because of the fact that not only changes in the
management apparatus, but also changes in the production process (however, of course, that this
applies not only to the enterprises of the manufacturing sector but also to the enterprises of the
service sector) lead to the need for transformation management structure.

It should be noted that each enterprise is specific, with an individual composition of
elements, characteristics and only the inherent combination of them, it is common practice to divide
the whole set of management structures of enterprises into common types, classes. The purpose of
such actions is the opportunity to compare the organization of the process of management of
enterprises in different fields of activity, scales. Allocated in the process of division characteristics,
scientists and practices are trying to move, adapt to other enterprises. In this case, it is not blind
copying of management structures, but the use of the experience of other enterprises, because, as
scientists have noted, "the purely mechanical application of a particular control system does not
guarantee high efficiency" [4, p. 221].

N. G. Georgiyadi and R. B. Vilyugetskaya write that: "The developed classification of the
OSEM (organizational structures of enterprise management - V. M. Orlov, Yu. V. Obodovskyi) will
help managers of enterprises rationally form an effective organizational management structure in
accordance with strategic goals of the enterprise, which will promote its development "[5, p. 5]. At
the same time, not all division, including the structures of management, is carried out taking into
account the theory of classification, as emphasized, in particular, by V. M. Granaturov [6, p. 31].

Management science and practice commonly considered division, depending on the reaction
to the influence of external and internal environments. On this basis, hierarchical (mechanistic,
bureaucratic, rigid) and organic (adaptive, flexible) [7, p. 162; 8, p. 2; 9, 10, p. 43].

Hierarchical structures of management "are characterized by a clear hierarchy of power, the
formalization of functions, rules and procedures, centralization of decision-making, rigidly
mandated powers and responsibilities" [7, p. 162], the organic structures "are characterized by
blurriness of the management hierarchy, the flexibility of the structure of power, the existence of
informal rules and procedures, a small number of levels of governance, decentralization of decision-
making" [7, p. 162].

At the same time within the defined types there are a more detailed division of management
structures into: linear, linear-functional, divisional (food, regional, based on strategic business units)
and matrix, project, program-target, command, network, virtual [7, c. 165, 177; 10, c. 43].

A slightly different approach to the classification of management structures was proposed
by N. G. Georgiyadi, R. B. Vilyugetskaya, I. M. Prudnikova and D. L. Levchinsky. Thus,
N. G. Georgiyadi and R. B. Vilyugetskaya distinguish as classification basis: the method of
construction, the duration of functioning in the structure, the stage of the life cycle of the manage-
ment structure, the level of integration of the structure, the level of centralization, the frequency of
organizational changes in the structure, the level of efficiency of the structure, the level of
adaptation to changes in the environment of the operation of the enterprise, the scale of coverage of
the enterprise market , the peculiarity of the economic activity of the enterprise [5, p. 3].
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D. L. Levchinsky as a sign of classification leads, in particular: the principle of management
and subordination, time conditions of existence, the degree of formalization, the degree of
centralization, technology of work, the nature of the enterprise and the type of reaction to changes in
the environment [11, p. 110].

I. M. Prudnikov's classification of management structures is carried out depending on the
nature of the reaction to the influence of the factors of the external and internal environment, the
orientation of the efforts of the organizational structure of management, the variant of the group
approach to solving problem situations, stationary personnel and the nature of the relationships
between elements of the structure [10, p. 43].

Allowing, thus, to consider the management structures through the prism of their various
features, the classifications indicated do not always correspond to the requirements developed by
the classification theory.

Classification is a "division of a plurality, which is carried out in one way or another,
classified into classes, subclasses, etc. Classification in the composition of the class is classified
according to the general properties of the objects being classified (elements)" [12, p. 61]. In the
explanatory dictionary, it is noted that such a division is carried out according to "distinctive
features" [13, p. 330] of a particular object of classification.

On this characteristic V. M. Granaturov also focuses attention, defining how the
classification contrasts from division, that the classification represents the "division of objects of
any kind into classes for the most essential features inherent in objects of this genus and those that
distinguish them from objects of other genera, with each class occupying a certain permanent place
in the system that has emerged and, in turn, is subdivided into subclasses "[6, p. 31]. That is, "each
classification is a division (its special form), but not every division is a classification" [6, p. 31].

In particular, the above classification of management structures does not correspond to the theory
of classification in the part that, when classifying "the members of the division should be mutually
exclusive, that is, when dividing into groups, a single subject can only be in one group” [6, p. 31].

At the same time, it should be emphasized that the allocation of different classification
characteristics, not only for management structures but also for describing what is being applied at
present to the practical load that manifests itself in representing typical behavioral patterns (for
example, the directions of structural transformation) for different situations.

Thus, in an enterprise, provided that the activity (range of goods (services) produced
(provided) or due to territorial expansion), changes in the development strategy, etc., the
management structure used is inappropriate to the changed conditions in the relations that’s why the
necessary of the transformation of the management structure arise.

However, at the present time, the notion of "transformation of the management structure" is
narrowed to the change of type within hierarchical and organic structures. For example, today "[the]
organizational structure of the PJSC "Ukrposhta" is built according to functional directions" [14,
p. 3], however, the strategic plan for PJSC "Ukrposhta" development until 2020 is scheduled to take
place in the course of 2017, the "holding of a vertically-integrated company with the allocation of
individual business units in directions and the subsequent transition to a divisional management
model" [14, p. 25].

Obviously, with a significant territorial distribution, the divisional management structure
will allow each region to focus on its peculiarities, thus accelerating the implementation of the
necessary changes in the approach to customer service, in exercising control over the operation of
"divisive units", and so on.

However, a significant disadvantage of this approach is that it would be more rational to
combine simultaneously several types of management structures within the same enterprise. This
thesis is not new, because, for example, when forming a management structure for a particular
project, the organization simultaneously acquires both its own, "permanent”, management structure
and a new "temporary", project.

The new, in this case, reveals the fact that at present "plural" (K. S. Drogobycka
distinguished "modular structures" [15, p. 37]) structure of management most scientists is proposed
to apply only for large enterprises ("[s]tructures of corporations of this type (mixed structures -
V. M. Orlov, Yu. V. Obodovskyi) go beyond one or more countries and focus on highly diversified
activities in the world market" [7, p. 172]) operating in several countries. Of course, the
combination of fundamentally different types of management structures, for example, in an
enterprise that extends its activities to a small area and has a fairly small number of employees (and
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hence a small number of links and levels of management), would not make sense, however, the
actual possibility will be the "spot" take into account the particularities of each individual direction
and each level of management in order to ensure their most rational use. So, for example, one of the
options for solving the situation associated with the transformation of the management structure of
PJSC "Ukrposhta" may be as follows: as a first step, the division of the organization into activities
("Building a vertically integrated company with the allocation of individual business units for
directions (most likely, referring to "directions of activity" - V. M. Orlov, Yu. V. Obodovskyi) "[14,
p. 25]) and the allocation of macro regions (according to the strategic plan of development it is
proposed to implement" [o]ptimization of management structure, the introduction of macro-regions
"[14, p. 23]) with similar terms and conditions of the company. The next step is the formation of a
basic management structure - divisional (as indicated in the strategic development plan [14, p.25]).
However, unlike the typical situation associated with the transformation of management, when the
definition of a certain type completes the work with the classification of management structures, in
the case of applying a plural structure will be looking for types that are more rational for other
activities of the enterprise. That is, the situation in which the activities connected with the provision
of postal services are transferred to the heads of separate structural units, while, for example,
"financial business" is fully managed by the central directorate.

The rapid and dynamic change in the conditions of enterprises requires a change in the type
of used management structures rather than changes in the view of the management structure as
something permanent, monolithic, that is, the application of different approaches to its formation.

Consequently, at present in enterprises, including the communications industry, the
transformation of management structures takes place in the light of the existing classification of
management structures, which, however, does not always correspond to the theory of classification.
At the same time, in order to improve the overall efficiency of enterprises, a transformation of
management structures that involves changing the basis of governance - the application of the
principle of multiplicity, modularity of management structures, including at the telecommunication
and informatics enterprises, should be transformed. Changing only the type of control structure used
or certain elements within the existing type cannot act as a factor that can lead an enterprise to a
qualitatively new level of development.
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